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Francis Chan We Are Church

Francis Chan We Are Church: Embracing Faith, Community, and Purpose In recent years, the
phrase Francis Chan We Are Church has become a rallying cry for many believers seeking authentic
faith and vibrant community life. As a prominent pastor, author, and speaker, Francis Chan has
inspired countless Christians worldwide to live out their faith boldly and passionately. His teachings
emphasize the importance of genuine relationships, biblical obedience, and active engagement within
the church. This article explores the core principles behind Francis Chan’s vision of “We Are Church,”
highlighting how his message encourages believers to embody Christ’s love and serve others
effectively.

Who Is Francis Chan?

Background and Ministry Journey
- Francis Chan is a well-known Christian pastor, author, and speaker originating from California. - He
founded Cornerstone Community Church in Simi Valley, California, which grew significantly under his
leadership. - Known for his passionate delivery and commitment to biblical truth, Chan has authored
several best-selling books, including Crazy Love and Letters to the Church. - In recent years, he
stepped down from his pastoral role at Cornerstone to focus on global missions and church planting
initiatives.

Core Beliefs and Theology
- Emphasizes the authority of Scripture and the necessity of biblical obedience. - Advocates for
authentic community and relational faith. - Promotes a simple, Christ-centered lifestyle free from
material excess. - Believes in the importance of active evangelism and social justice.

The Meaning Behind “We Are Church”

Church as a Community of Believers
- The phrase “We Are Church” underscores the idea that the church is not merely a building or
institution but a body of believers committed to Christ. - It highlights the collective identity of
Christians as the living church, called to embody Christ’s love in the world.

Unity and Purpose
- Francis Chan’s vision encourages believers to see themselves as integral parts of a larger spiritual
family. - The focus is on unity in purpose—to worship God, make disciples, and serve others.

Active Participation
- “We Are Church” calls for active involvement, where every member uses their gifts for the
edification of the body. - It emphasizes that every believer has a role in fulfilling the Great
Commission and Great Commandment.



Core Principles of Francis Chan’s “We Are Church”
Vision

Authentic Community
- Building genuine, transparent relationships among believers. - Creating environments where
accountability, love, and support flourish. - Emphasizing small groups and house churches as models
for authentic community.

Biblical Obedience
- Living out the teachings of Scripture in everyday life. - Challenging believers to abandon superficial
faith and pursue radical obedience. - Practicing humility, sacrificial love, and servant leadership.

Holistic Discipleship
- Fostering spiritual growth through teaching, mentorship, and life application. - Encouraging
believers to grow in their understanding and practice of faith.

Engagement in Society
- Demonstrating Christ’s love through acts of service, charity, and justice. - Addressing social issues
such as poverty, injustice, and inequality.

Mission and Evangelism
- Prioritizing outreach and sharing the Gospel locally and globally. - Inspiring believers to be
intentional in making disciples and planting churches.

How “We Are Church” Translates into Action

Practical Steps to Embrace the Vision

Foster Authentic Relationships: Develop small groups where members can share struggles,1.
pray, and grow together.
Prioritize Biblical Teaching: Engage in regular Bible study and encourage accountability to2.
Scripture.
Serve Others: Get involved in community service projects, outreach programs, and social justice3.
initiatives.
Live Out Your Faith: Practice integrity, humility, and love in daily interactions.4.
Participate in Church Life: Use your spiritual gifts in serving within the church and beyond.5.
Go Beyond the Walls: Engage in missions, both locally and internationally, to spread the Gospel.6.

Building a Culture of Discipleship
- Encourage mentorship relationships where mature believers guide newer believers. - Create
environments where questions are welcomed, and faith is explored deeply. - Emphasize the
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importance of continual spiritual growth and accountability.

Living Out the Gospel in Society
- Address social issues with compassion and action. - Partner with organizations dedicated to
alleviating poverty and injustice. - Advocate for ethical living and moral integrity as reflections of
Christ’s love.

The Impact of Francis Chan’s Message on the Modern
Church

Revitalizing Church Communities
- Many churches have adopted Chan’s emphasis on authentic community, resulting in more engaged
and unified congregations. - Small group movements and house churches have gained popularity as
models for genuine connection.

Challenging Complacency
- His call for radical obedience challenges believers to move beyond superficial faith. - Inspires
churches to pursue holiness and active service rather than complacency.

Global Mission Focus
- Chan’s emphasis on evangelism and missions has motivated many believers to participate in cross-
cultural outreach. - His work supports the planting of new churches worldwide, especially in
unreached areas.

Contemporary Relevance
- In an era marked by cultural shifts and moral challenges, Chan’s message offers a biblical anchor
rooted in love, humility, and purpose. - It encourages believers to live counter-culturally by embodying
Christ’s teachings authentically.

Conclusion: Embracing the “We Are Church” Identity

The phrase Francis Chan We Are Church encapsulates a powerful vision for the modern believer—a
call to deliberate, committed, and authentic faith that manifests in community and action. By
emphasizing the importance of genuine relationships, biblical obedience, and active engagement,
Chan’s teachings inspire Christians to live out their faith boldly and intentionally. Whether through
small groups, social justice initiatives, or global missions, the “We Are Church” movement encourages
believers to see themselves not just as individual followers of Christ but as vital parts of His body,
called to shine His light in a dark world. Living out this vision requires humility, dedication, and a
heart committed to serving others. As the church embraces the principles championed by Francis
Chan, it can become a transformative force—building up believers, reaching the lost, and advancing
the kingdom of God in every sphere of life. Ultimately, “We Are Church” is a reminder that the
church’s strength lies in unity, authentic love, and unwavering obedience to Christ’s call.



Francis Chan We Are Church: A Deep Dive into Faith, Community, and Mission

Introduction

In the landscape of contemporary Christian movements, few names resonate as profoundly as Francis
Chan. Renowned pastor, author, and speaker, Chan has consistently challenged believers to pursue
authentic faith and radical discipleship. One of his most influential initiatives is the We Are Church
movement—a call to the global church to reclaim its biblical roots, foster genuine community, and live
out the Gospel with uncompromising passion. This review explores the origins, core principles,
impact, and ongoing relevance of Francis Chan We Are Church, offering a comprehensive
understanding of its significance in today’s Christian world.

Origins of the We Are Church Movement

Background of Francis Chan

Before delving into We Are Church, it’s essential to understand Francis Chan’s spiritual journey.
Starting as a youth pastor and eventually founding Cornerstone Community Church in Simi Valley,
California, Chan gained recognition for his heartfelt sermons and emphasis on authentic Christianity.
His books, notably Crazy Love and Forgotten God, further solidified his reputation as a passionate
advocate for living out the Gospel.

The Catalyst for We Are Church

The We Are Church movement was born out of Chan’s realization that many modern churches had
drifted away from biblical community and discipleship. His frustration with superficial faith and
institutional complacency led him to encourage believers to return to the early church’s
practices—simple, communal, and centered on Christ.

Launch and Development

Launched in the mid-2010s, We Are Church was envisioned as both a movement and a global network
of believers committed to:

Restoring biblical community1.
Living out authentic faith2.
Engaging in local and global missions3.

The movement emphasizes a grassroots approach, encouraging local churches to adopt its principles
and grow organically.

Core Principles and Theology of We Are Church

Biblical Foundations

At its core, We Are Church draws heavily from the New Testament model of the early church. Key
scriptures include:

Acts 2:44-47 — The communal life of believers sharing everything in common1.
Acts 4:32 — The unity and generosity of the early church2.
1 Corinthians 12 — The diversity and interconnectedness of spiritual gifts3.
Matthew 28:19-20 — The Great Commission to go and make disciples4.

These passages underpin the movement’s emphasis on community, discipleship, and mission.

Key Principles
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Authentic Discipleship1.

Prioritizing personal relationships and accountability1.
Emphasizing spiritual growth through Scripture and prayer2.
Moving beyond superficial faith to a transformational encounter with Christ3.

Biblical Community1.

Living in intentional, close-knit groups—often called “house churches” or “gatherings”1.
Practicing mutual care, sharing possessions, and supporting one another2.
Rejecting consumerism and individualism prevalent in modern church culture3.

Mission-Driven Life1.

Engaging actively in local outreach and global missions1.
Living out the Gospel through acts of service and justice2.
Encouraging believers to see themselves as missionaries in their everyday environments3.

Simplicity and Radical Obedience1.

Rejecting excess and materialism1.
Embracing a lifestyle of sacrifice, humility, and dependence on Christ2.
Challenging believers to live counterculturally for the sake of the Gospel3.

Theological Emphasis

Christ-Centeredness: Everything centers on Jesus Christ as Lord and Savior.1.
Authority of Scripture: The Bible is the ultimate guide for faith and practice.2.
The Holy Spirit: Empowerment for ministry and sanctification.3.
Eternal Perspective: Living with eternity in mind, prioritizing spiritual over material pursuits.4.

Implementation and Practices in We Are Church

Structure and Meetings

Unlike traditional church models, We Are Church promotes:

Small, intimate gatherings that foster genuine relationships1.
House churches or communal meetings rather than large auditoriums2.
Regular sharing of Scripture, prayer, and mutual encouragement3.

Discipleship Pathway

Participants are encouraged to:

Engage in one-on-one mentorship1.
Participate in group Bible studies focused on deep learning2.
Develop leadership within their communities3.

Outreach and Missions

The movement advocates for:

Local evangelism—living out faith in everyday settings1.
Supporting international missions through prayer, funding, and hands-on involvement2.
Addressing social issues with compassion and justice3.



Lifestyle Choices

Practitioners of We Are Church often adopt:

Simple living—downsizing possessions and avoiding consumerism1.
Generosity—practicing tithing and giving sacrificially2.
Hospitality—welcoming others into homes and lives3.

Impact and Reception

Growth and Adoption

Since its inception, We Are Church has experienced:

Organic growth through local churches adopting its principles1.
Formation of a global network of small groups and house churches2.
Influence on other discipleship-focused movements3.

Challenges Faced

Resistance from traditional church institutions wary of decentralization1.
Cultural pushback against radical lifestyle changes2.
Maintaining unity amid diverse local expressions3.

Positive Outcomes

Revival of authentic community life among believers1.
Increased engagement in local and global missions2.
Deepened discipleship and spiritual maturity among participants3.

Criticisms and Controversies

While widely praised, We Are Church has not been immune to critique:

Decentralization Issues: Critics argue that without a central authority, consistency and doctrinal1.
integrity can be challenging.
Accessibility: The radical lifestyle advocated may be difficult for some believers to adopt fully.2.
Perception of Exclusivity: Some view the movement’s emphasis on purity and radical obedience as3.
potentially elitist or exclusionary.

Nonetheless, proponents emphasize that the movement remains committed to biblical fidelity and
authentic community.

The Ongoing Relevance of We Are Church

Addressing Modern Church Challenges

In an era marked by:

Declining church attendance1.
Disillusionment with institutional religion2.
Cultural shifts towards individualism3.

We Are Church offers a compelling model that emphasizes:

Personal relationship with Christ1.
Genuine community2.
Active engagement in mission3.
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Inspiration for Future Movements

The principles championed by Francis Chan continue to inspire new generations of believers seeking
authenticity, simplicity, and radical obedience.

Practical Applications for Today’s Believers

Re-evaluate personal and communal faith practices1.
Foster small group communities rooted in Scripture2.
Prioritize mission and service in daily life3.
Live intentionally and sacrificially for the Gospel4.

Conclusion

Francis Chan We Are Church stands as a bold call to reclaim the biblical essence of Christianity.
Rooted in Scripture, driven by a passion for authentic community, and committed to radical
discipleship, the movement challenges believers to move beyond superficial faith and embrace a life
fully surrendered to Christ. Its emphasis on simplicity, community, and mission continues to resonate
in a fractured and materialistic world, offering a compelling vision for the future of the church—one
that is truly alive, relational, and impactful.

Whether as a model to emulate or a movement to observe, We Are Church embodies the biblical ideal
of a vibrant, interconnected body of Christ actively living out the Gospel in every sphere of life. For
anyone longing to see the church reflect its divine origins, Francis Chan’s vision provides both
inspiration and a practical blueprint to pursue that goal with unwavering faith and humble obedience.

Questions & Answers About francis chan we are church

No Question Answer

1 What is the main message behind
Francis Chan's 'We Are Church'
series?

Francis Chan emphasizes that the church is a body of
believers called to live out the teachings of Jesus with
authenticity, unity, and purpose, encouraging believers to
truly embody Christ's love and mission.

2 How does Francis Chan define
the role of the church in today's
society?

He defines the church as a community of believers called
to be a light in the world, actively demonstrating Christ's
love through service, discipleship, and genuine
relationships.

3 What are some practical ways to
apply the teachings from 'We Are
Church'?

Practical applications include fostering authentic
community, prioritizing biblical teaching, serving others
selflessly, and sharing the gospel both locally and globally.

4 How does Francis Chan address
issues of church authenticity and
superficial faith?

He challenges believers to examine their hearts, urging a
return to genuine faith, deep community, and living out
biblical principles rather than going through religious
motions.

5 What impact has 'We Are Church'
had on church communities
around the world?

The series has inspired many churches to focus on
authentic community, disciple-making, and living out the
gospel practically, leading to renewed passion and deeper
connections among believers.

6 Does Francis Chan suggest any
specific changes for modern
churches?

Yes, he encourages churches to prioritize discipleship,
foster genuine relationships, embrace humility, and focus
on living out the biblical vision of the church rather than
maintaining traditions or superficial programs.



7 How can individuals participate
in the movement or message of
'We Are Church'?

Individuals can get involved by deepening their personal
faith, engaging in community groups, serving others,
sharing their faith, and actively living out the principles of
the church as described by Francis Chan.

8 What are the future directions or
upcoming projects related to 'We
Are Church'?

While specific projects may vary, Francis Chan continues
to speak, write, and develop resources aimed at helping
churches embody the true essence of being a biblical
church, often emphasizing discipleship and authentic
community.

Francis Chan, We Are Church, Christian ministry, church planting, spiritual growth, faith community,
discipleship, Christian leadership, biblical teaching, church revival


	Francis Chan We Are Church
	Who Is Francis Chan?
	Background and Ministry Journey
	Core Beliefs and Theology

	The Meaning Behind “We Are Church”
	Church as a Community of Believers
	Unity and Purpose
	Active Participation

	Core Principles of Francis Chan’s “We Are Church” Vision
	Authentic Community
	Biblical Obedience
	Holistic Discipleship
	Engagement in Society
	Mission and Evangelism

	How “We Are Church” Translates into Action
	Practical Steps to Embrace the Vision
	Building a Culture of Discipleship
	Living Out the Gospel in Society

	The Impact of Francis Chan’s Message on the Modern Church
	Revitalizing Church Communities
	Challenging Complacency
	Global Mission Focus
	Contemporary Relevance

	Conclusion: Embracing the “We Are Church” Identity
	Questions & Answers About francis chan we are church


